activities, the progress of program Implementation, and the ränge of Services being offered at each program site. This Information was expected to be of potential use not only äs contextual data for the analysis of program outcomes, but also äs data for reports to managers and policymakers about the Implementation of the various YEDPA programs
The Project and Process Information questionnaire contained six sets of questions that reported on key site-specific variables in quantitative terms. First, basic Information was gathered about the site, setting, and Sponsors of the project.  Second, the project was described in terms of its Services, activities, and goals. Third, the linkages involved in the project were described. Fourth, the staff involved in the project were profiled.  Fifth, the project stability and the position of the project on the learning curve were assessed. Finally, the project costs were measured.
Outcome Measures
The outcomes of the programs were measured at program completion and 3 and 8 months after program departure.  Two questionnaires were used for this purpose:  the "Program Completion Survey" and the "Program Follow-up Survey."  (The same instrument was used 3 and 8 months postprogram.)
Program Completion Survey This questionnaire contained 48 items, most of which were phrased äs questions to be presented to the youth at the time he or she had completed or was leaving the training program. They covered the participant's activities in the program, attitudes about the program, Job and educational aspirations, and expectations and social-community adjustments.  The questions were intended for oral presentation to the individual by an Interviewer.  (A parallel questionnaire containing similar material was designed for use with control group members and was designated the "Control Group Status Survey.")
Program Follow-up Survey This 50-item questionnaire was designed to be administered orally to the individual by an Interviewer, who also recorded the participant's responses.  The survey was intended for use 3 months after the participant had left the training program and again at 8 months following program participation. Questions dealt with the former participant's posttraining experiences in areas of employment, education, social adjustments, and future plans.  (A parallel Version of the follow-up survey was used with control group members and was designated the "Control Group Follow-up Survey.")  In addition, a five-item Employer Rating Form was to be completed by the present (or most recent) employer.  (Permission to interview the employer had to be granted by the youth.)

